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A Message to District Leaders: 
The District Comprehensive Improvement Plan (DCIP) Planning Document is designed to help districts consider the 
conditions within the D
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Section 2: School Commitments 
1. Review the Commitments made in the SCEP(s) for your school(s) identified for TSI/ATSI/CSI support.  What 

themes emerge when looking at the areas that are being prioritized for 2023-24? CSI support 

Commitment 1- We are committed to supporting students in grade 3-5 to demonstrate a 10-percentage 

point increase from 43% to 53% in ELA and Math proficiency as measured by the New York State ELA and 

Math assessments administered in Spring 2024 by ensuring scholars take advantage of high yield learning 

strategies 

Commitment 1A- We are committed to promoting positive self-esteem, social awareness, mindfulness, 

reflection, and skills in communication and responsible decision making. 

We are committed to promoting social emotional wellness and restorative justice practices. 

Commitment 1B -We are committed to stronger connections with families, community, and school partnership.  

We are committed to effective, informative, and engaging connections with families, community, and school 

partnerships. 

2. Based on your review of the Resources section for each Commitment in the SCEP(s), what do you envision 

to be the three to six largest expenses associated with the implementation of your SCEP(s)?  

Please use the information from commitment #1 to answer this question-  

i-Ready; Professional Development to support Restorative Practices and SEL programs, Resources to support in 

school and afterschool programs.  

Expenses related to the execution of these commitments would be professional development aligned to the most 

intense needs, as determined by data, in both ELA and Math. To ensure adequate coverage for teacher 

collaboration, peer walk-through, etc. Technology resources and programs for instruction, substitute or teacher 

coverages (as a follow up to the aligned professional development teachers are receiving). Teachers will need 

resources for their students, this will elevate instruction: texts aligned to SOR, manipulatives for math practices, 

small group instructional resources and activities, etc. Investing in culturally responsive training and 

social/emotional learning for all teachers will provide teachers with the tools needed to promote positive self-

esteem, social awareness, restorative justice, etc. and a overall respect for themselves and others. As a follow up to 

the training establishing a School-wide positive behavior plan and invest in ideas to stimulate expected behaviors 
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Please use the information from commitment #1 to answer this question- 

Commitment 1: The most effective ways for the District to use People to advance and support these initiatives 

include a) creating unit specific plans that target student learning processes, content and skills; b) create a data 

analysis team to carefully examine student data to evaluate the progress and implementation of these targeted 

units of study 

Commitment 1A: People will need to be trained in the skills to appropriately teach students how to manage 

emotions and behavior. For example, the use of literature could be used as a 
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Section 3: Understanding Local Data 
Use the space below to include at least five local data points that the District has collected that are relevant to 

understanding the District.  These could include: 

¶ State-collected data from the NYSED District Report Card, such as the teacher turnover rate 

¶ District-collected data, such as survey results 

¶ Districtwide academic assessment data 

¶ Student engagement/attendance data 

¶ Student social-emotional health data 

When possible, consider data from the 2022-23 school year. 

 

District-level Data Reviewed What We Noticed When Reviewing this Data 
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10% to 60% in Math from the beginning of the year to the 

end.   

Teacher Turnover rate We were able to retain 90% of our teachers from the 22-

23 school year 
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SECTION 4:
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Priority 5 in 2022-23 DCIP (if applicable): 
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#2 Recipient/Use of District Improvement Funds:  

Increasing support for MTSS training and resources to support the different tiers of instruction 

What was your goal in directing funds in this manner? The goal was to increase common language across the district 

and 
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Have you met this goal?  How do you know?  

The graduation rate of the high school has continued to increao
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Section 5: Putting it all together 
Review your responses to sections 1, 2, 3, and 4 to identify 3 to 5 Priorities for the 2022-23 DCIP.  Identify the Priorities 

below and indicate how those Priorities support the themes that emerged in the previous sections. 

Priority 1:  

What will the 
District prioritize to extend 

success in 2023-24?  

 
  

The district will continue to focus on strengthening 
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https://www.nysed.gov/accountability/improvement-planning
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